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Overview

For the foreseeable future, the COVID endemic is likely to affect our daily school routines.
Prudence calls for thoughtful and coordinated planning as we learn how to best respond to this
challenge. It seems likely that over time, our response will become more refined and resemble
similar strategies deployed to deal with seasonal influenza.

Generally speaking, there are three possible learning modes:

1. Normal Learning: All students in the school building.

e No community spread; normal school routines.
e Attendance policies are normal per the TVCA Family Handbook.

2. Moadified Learning: Most students in the school building.

e Minimal to moderate community transmission.

School-wide mitigation strategies in place.

Safety and sanitizing protocols approved by the health district and the county.
In-home health screenings (for re-entry) and routine health screenings (as needed).
Concentrates on students in school but provides flexibility for homebound students.

3. Distributed Learning: No students permitted in the school building.

e Substantial community transmission.
e Attendance and academic policies highly modified.
e All schooling via Distributed Learning Model.

Our mission to train the minds and improve the hearts of students is best fulfilled when teachers
and students come together—on campus and in classrooms. However, until the COVID
pandemic has abated, an open school building requires special precautions and protocols to
safeguard the health and well-being of our students, faculty, and staff. We have developed
these protocols in close coordination with local, regional, and state officials.

This plan will be reviewed and modified no less frequently than every six months through
September 30, 2023.
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Coordination with State and County Agencies

The two agencies primarily responsible for overseeing the opening of schools are the Idaho
State Board of Education (SBOE) and the Idaho Department of Health and Welfare’s health
districts. We fall under Southwest District Health (SDH) district. This plan follows the
recommendations of these agencies as well as those of the Payette County Office of Emergency
Management (PCOEM) and Payette County Paramedics (PCP).

Student Reentry Protocols

At this time, Treasure Valley Classical Academy has not received any new State or County
published guidelines, regarding COVID-19, that require implementation prior to re-entry for
K-12 schools for the school year 2023-2024.
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Mitigation Strategies
Cleaning and Sanitization

Hand sanitizers are provided throughout school buildings and in classrooms. High touch
surfaces are sanitized on a daily basis.

Holding Room for Sick Students
The nurse’s office waiting area will be used for ill students waiting to go home.
Additional Daily Protocols

Face masks are available for medically vulnerable students and staff members. Staff duties and
student activities requiring close contact will be modified as necessary.
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Daily Sanitation Protocols
School Wide Disinfections

A combination of CDC-approved products including hospital-grade Triad Ill disinfectant and a
dilution of disinfecting bleach to clean high-touch areas including common tables, countertops,
doorknobs and handles, hands-on learning items, bathroom fixtures, phones, and customer
service areas is utilized by janitorial staff.

Hand Sanitizer Stations

Teachers, staff, and students will keep their hands sanitized using the automatic touchless
dispensers of professional grade advanced hand sanitizer that are installed in every classroom
and in hallways.

Hygienic Practices

Parents are required to keep sick students’ home for at least 24 hours after a fever subsides
without the use of fever-reducing medicines. We rely on parents to promote the same hygienic
practices we will direct students to practice at school, including:

® covering coughs or sneezes with a bent arm or tissue and washing hands or using
hand sanitizer afterwards;

e washing hands with soap and water for 20 seconds, dry hands with a paper towel,
and using the paper towel to turn off the faucet;

e keeping hands away from nose, mouth, and eyes; and

e avoiding the sharing of food, drinks, and personal care items (e.g. lip balm).

TVCA Back to School Safe Return Plan (7/25/23) Page



Hybrid Learning for Homebound Students

We respect the right of families to keep students at home in the interest of their health and
safety. We also expect to require some students to stay at home, if only for a short period of
time, as a precautionary measure—for example, if their temperature is 100° F or higher.

In addition to the TVCA Family Handbook, the following attendance categories are in effect:

Absent (due to illness): no attendance penalty or academic restrictions (with medical
substantiation).

We will offer the following flexibilities to accommodate students who are homebound:

Teachers or teacher assistants may offer “live” tutoring sessions (via GoogleMeet or
Zoom) as appropriate and as practicable. While these sessions will not cover all the
in-class material, they will provide homebound students with the help to stay up on their
core academic skills. All students will be expected to complete and submit classwork
distributed to them by their teachers.

Attendance policies will take into account students that are homebound due to illness.
Homebound students will not be penalized for their absences.

Teachers will be in close contact with homebound students and will make weekly phone
calls to parents.

School materials will be made available to homebound students. Details will be
coordinated with each student’s family.

Parents pursuing a hybrid learning accommodation are requested to submit a Request for
Hybrid Learning Accommodation form (please refer to Appendix 2).
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COVID-19 Case Management

The following procedures are in place if a student or employee in the school building is
identified as COVID-19 positive or if a surge in cases is detected.

Action Item: Student or employee is respectfully asked to isolate.

e For students, front office or nurse’s office will call parents or legal guardians for
pickup.

e For employees, front office will coordinate with school leadership to manage
follow-on effects.

e Student or employee will be provided appropriate personal protection
equipment.

Action Item: In the event of a surge in cases, school leadership will decide on further actions.

e School leadership will provide SDH with appropriate details and exposure
information.
e School leadership will coordinate with SDH/PCOEM on the scope of further
actions (class, grade, or school)
e School leadership will coordinate decisions with the TVCA Board of Directors.
e Points of Contact:
- SDH: Ms. Lekshmi Rita Venugopal
- PCOEM: Mr. Adam Gonzales
- TVCA BOD: Mr. Marvin Lasnick

Action Item: School leadership communicates appropriate details to school community.

e School leadership will update the school community (parents/guardians) via
appropriate mass communications system (email/text/voice) with appropriate
details (as necessary or applicable).

Action Item: If necessary, TVCA transitions to Distributed Learning Mode.*

! Please refer to Appendix 4 for Distributed Learning Plan.
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Appendix 1: Parent Decision Matrix
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Parent Decision Matrix

TREASURE VALLEY

CLASSICAL ACADEMY

My student hasa
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Appendix 2: Request for Hybrid Learning Accommodation

TREASURE VALLEY

CLASSICAL ACADEMY

Request for Hybrid Learning Accommodation

Student Mame:

Hameraam Teacher:

Date Requested:

Feason for Request:
O Student is Covid-19 positive
O Immune compromised student orfamily member in the home

O ortherunigue creumstance (please explaind:

Parent Signature:

Parent Name:

Phone Number; Email:

For Office Use Only

TVCA Administration Approval:

MNotes:
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Appendix 3: Employee Decision Matrix
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TREASURE VALLEY

CLASSICAL ACADEMY

Employee Decision Matrix
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TVCA admin
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Appendix 4: TVCA Distributed Learning Plan (3/25/20)

TREASURE VALLEY

CLASSICAL ACADEMY
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Overview

Parpatuating aur Mission

An eduration founded in the liberal arts and seiences is a deaply hurmzane thing and thrives on—
indeed requires—personal conversation between faculty and students, Neot only do students
and teachers participate in the so-called great conversations, but the faculty llve a ife of inguiny
with each cther and cught Lo mode| that for students,

Whan we movea Lo adistributed learning platiorm, our way of education s immadiately
challenged. If we want o perpetusts our mission of froining the minds and impraving the
hearts of our students, wee must recognice the imitations under which we must now wark.

Ihe znswer to ensuring the wellbeing of our mission has less to do with academics and
instruetion, and maore 1o do with the care and assistanoe we offer our families. This is
particularly impertant for us as a first-year school, If we do this well, our families will feel
cenmected rather than solated and supported rather than abandoned.

Soclal distancing, while necessary under the present circumstances, is anathema to building our
presant and future schad! cotmmunity. We are living through & truly historic event and the
stress our families are dealing with right now is unprecedanted, Marny of them are facing
challenges they neverfaged hefore, and This seemy particularly frgs in our rural getting. 1tis
also workh noting that above and beyond everything else parents are dealing with, they did not
Sipn up for schoal at horme, While some will excel and wie the flexibility wisely, many will not
know what e do without structure and routine. Familizs that have experience with home
schoaling will prabakly be peod at it, but not all visions of home schocling are the same.

While most of us will righthy want to focus on how to trmin the minds of our students under the
present cireumstances, we must soften our expactations for what we think students can
accomplish in terms of academic schaolwerl In this envivoament. Information techaology will
allowe us to create structure through daily "live™ engagement time with students and high-
quality recarded le330ns I the core and special subjects. This can be supplemented with
assigned reading time and homewerk.

dowever, thesa necassary and well-imtentionad things will be ineffective without continual
outreach and intentional engagement with stutents and theirfamilies. In fagt, this sutraach
could e the best way for us to perpetuzie how we mmprove the hearts of our students, short of
daily physical contact with them. How we—the fasulty and staff—demonstrate and live sut cur
character in these times thet strass our everyday habits will speak volumes to our students and
farrilies, We have aunique opportunity to demonstrate profassionalism, calm confidence, anc
responsibility through the examales we set for others. If we can meeat this challenge with
intelligence, compassion, and grace, we will do a lot to promote the long-term mission,
community, and well-being of our school.
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Operations
Communications

Staying in touch with families is an all-=scheool effort and cne of the best ways that we can
reduce the anxisty and stress of the whole community, All communications should be
professional, well-crafted, and exemplify the seheol’s virtues. Communications expectations
are oullined below:

»  The school will issue daily updates to our parent community [as appropriztel and will
also feature a weekly edition of The Sentine!
o  Employee-wide Zoom video confarences wall bae held weelkly on Fridays at 3:00pm.
= Homeroom teschers sre expected to;
- Calleaeh household at lsast once per week (perbaps more with struggling students|
- lssus wweekly alectromic newsletters to include: gsneral academic information and
guicance, arpanizational recomimendations for parents ta sustain an orderly
schedule at home, general tips and advice [perhaps from other families), and
lighthearted terms {e.g. constructive sorial media tidbits, family reading time
recommendations, €ic.),
&« Student Serwices staff are expected to:
- Gall each household with a student with special neads at least onoe por woel.
»  Phone communication with famiies should take place during schaol hours if possible
(B:00=m — 2:30pm| and should make use of school phomes as much as passible.

School-as-Hub

As an essential business (service provider) and in accordance with Governor Brad Little’s Order
o Self-Isolate (Section 847/ xi, page 7} dated 3,/25/20, the school will remzin open as a hub for
the purposes of Tacilitating distributed learning operations. All employess whao come to the
school must practice disciplined social distancing by maintzining g six-foot separation distance
ro the grestest extent possible.

maculty members may individually decide if and when to work at schoo! or work from home,
Staff should coordinate thed daily efforts with M. Lambert and Or, Condra,

Staff
Customer service and support are a priority, especially during this time,

The goals thraughout this distrbuted learning period are to:

*  Provide support ta faculty and parerts wherevear possible,
= Support and participate in daily distributed logistics at the school [meal and academic
materlals distribution and collectan, 1T suppart o facuky, otc.)
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=  Continue and sustain planning for AY20-21 including facility projects, campus expansion,
curriculum and supply arders, furniture orders, atc.

Student Services

Perhaps the grestest instructional challenge wa face during this time is the discrepzney among
Farmilies in their ability o support their children at home, During normal bmes, we sustain a
common school culture and commaon classraom culturas, which helps students whe de not
have the same leyel ¢f home support. That general cullure cannot exist in the ghsence of a
shared structurz, and some families hzwve unique challenges creating it or finding the time o da

schookwork, Student Services’ goal is to attempt to dimimish the gap crested by the absence of
a common schoal and classroaom cukure.

This is also a unlgue sppertunity to reach out 1o students who are struggling. These students
may not have the supports necessary to complete their schoolwork well and in & timely fazhion,
and this situation exacerbates the problem. The mare we cammunicate proactively with
howseholds who may need help, the more we close the gap. This especizlly pertains to
students who were identified as risks for retertion,

IDEA and ADA

FAPE requires the same level of service for students with IEPs and 504s as we offer ordinarily.

This includes direct and indirect support, evalations, and mestings. Accommedations or
madifications dullt in to IEPs or 5045 must continue.

Busing Logistics

Dally busing Is an integral part of the distributed learning plan. The purpose of daily busing is to
distribute meals to families that gualify for EFAL {2nd other families if decired and available) and
algo to distribute and pick up academic materals, Each of the faur bus routas will run onee a
day, with buses departing the schosl at L1:002m. To the greatest extent possible, buses will
have an additional person on board to fadlitate the delivery and pickup of materials. Each bus
reute will have one “hub” stop for families that do not nonmally make use of school-provided
bus transpoitation.

School Nutiitien
Treasure Valley Catering will prioritize its efforts for families that qualify for and receive FRRI
cervices, TVC is commitied 1o prowiding daily lunch meals to FFRL families. TWC will seeck to

sipply lunch meals to additional families if desired and to the extent that these additional
efforts can be supported by the food and product supply chain.
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Academics
Educational Prioritias

Within the context and constraints of the distributed |earning model, these are the educational
priorities that should be followed:

1. Basic cognitive skills: reading and writing {literacy} and numaracy [mathematics)

2, Core subjects:
a. Emglish language and literature
Mathematics
History
ouence

B M
h A

3, Special subjects:
a. Artand musie

b. Spamish
¢, Phwysieal Education

General Guidance

<eping in mind the overview in the beginning of this policy as well as the academic priorities 25
listad zbowe, homeroom and spedials Eachers are afforded Aexikility &5 they adapt to the
distributed learning miedel.

We st emphasice literacy and numeracy with short l2ssons in these 2ach day. This may be
one of the best appartunites for families, outside of summer, to read 25 much a3 possible. We
should underscore this cpportunity for parents. In younger grades, phonics supports reading,
but the pedagegy of explicit phonies s taa difficult to expect from parents 2t hame. A way to
compensate for this is to orovide short, daily spelling lessons and much encouragement for
ohgolng, grade-level appraprizte reading. In the middle and upper elamentasy grades,
grammar instruction supports reading in much the same way. YWe cannot expect mest parents
t ha able o teach aither phonics or grammar in the way wea da, 50 aur instruction in thess
st 3lsa be explicit and short. We supplement these basic priorities with science and histary
lessons each weel, drawing attention to the mast impertant slemants of cur curriculum,

Homeroom Teacners

i genaral, homersom teachers ought to aim to provide the structure for 3-4 hours of academic
work per day. This structure should encompass the following daily components:

» Live” student engagement via the caily "live” schedule (see below) and the
GocgleMeats platfarm, This engagement timea need not be committed toward direct
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instruction, but should akuays Facilitate ¢lassroom community building ang time for
studenrt quastions,

«  Pre-récorded instructional lessons in the core subjects (about 2 par day) 2t a grade and
develapmentally appropriate length using the Zoom platfarm

»  Pre-recorded instructional lessons in the special subjacts {(according to the schedule
listed below).
Reading time (with guigdance and mentoring)
Academic wark/assignments/homewerk [with puidance and mentoring)

With the exceplion of the daily "live” student engagemsnt session, the sbove components are
rot rigidly essential. Rather, they are to be used as a guide ta daily student academic
engagement. Additional components and ereative, missien-aligned elements are welcome and
left to individual teachers’ imagination and discretion.

Homereom teachers must take "attendance” during daily live sessions and report this
attendance to the front office,

Aomercom teachers should consider the Following guastions and are encouraged to
collaborate (primarily by grade |evel] and innavate te come up with thelr own answers:

» How can small reading grouns take place for intervention?

=  How can you offer tutoring to select individuals in an online format?
Is there a way to encourage math fact practice with online games?
What does a read along laalk like?

Specials Teachers

Specials subject teachers should plan thelr pre-recorded instructional lessons in the following
grade bands: K=2, 3«1, and 5«0, In general, specials teachers should make one lesson par grade
band available to homersom teachers perweek. These pra-recorded lessans can include
imaginative compoenznts leg. anonline virtual tour of a famous art musewmn, a link te 3 classicl
miusic recording, a link 1o an anline Spanish immersion activity, or a sibling or family
comperitian far physical education or a particular twpe of activity such a3 push-ups, wall-sits, of
sit-ups),

The school will implement the following schedule for specials subjzets:

school Day specials Subject
Tuesdays Art

Wednesdays MWusis

Thursdays Spanish

Fridays Physical Bducation
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Dail

“Live™ Cl il

Aomeroom 1eachers must Follow che daily “live” ¢lags schedule below. This is impartant both
for routing gs well as due to the fact that many TVCA housaholds have multiple siblings and this
requires daily decanliction in the schedule,

Time Slot Level
O7-30am - 0f:45am &Ih Grade
02:50am - 18;05am Glh Grada
10:10am - 11:25am dth Grade
11:30am - 12:25pm 3rd Grade
12:30pm — O1:15pm 2nd Grade
(L:20fm — G2:05pm 1st GGrade
G2:10pm - Q2:55pm Kindergarten

Aszignmants and Homeawork

Homeroon teachers must provide a weeklby assignment schedule by Monday. Specials teachars
should coordinate any assignments with homeroom teachers, The weekly assignment schadule
should be simple 50 that parents can easlly chack off what work has bean acoomplished. For
simpicity's szke, weekly assignments can e posted by Monday in Google Classroom.

Herg arg some puidelings to kaep inmind for assignments (homework):

While stucents should turn in some work, we do not need to maintain the same leve| of
grading amd accountablilivy for student asslgnments as during nermal school days,

Any assignment should have at lzast one gep day from whan itis imtizlly assigned until
itisaue.

Core Knowledge cortent reasers bulld reading fluency and penzrally 1each subjacts well,
Be imaginative with assignments. For example, for science, encourage studants to go
oltside te malie obsarvations to take advantagea of spring and how azosistems change
during this tirne of year. Have thewm turm in a gradedevel zppropriate writing
assignmant about what they chserve or have them plel something to track and seport
on, Wse this esan opoortunity to build analytical skills {e.g. graph or plot things they can
ohseree daily outside, et b

Acsignments should include writing. For instance, younger students can draw partof a
story and explain it, or they could draw their fzavorite part of a lesson and write 1-2
unigque sentences aboutit. Older students should nccasionally work with paragraphs or
short creative writing assignments. An observation journal or a daily journal, with
instructions on a more formal and less colloguial tone, is appropriate for upper

ele mentary sudents,
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Information Technolo gy Platforms

TwCawill use the following main irformaton technology pladorms for distributed learning
instruction. Faculby mamberswho wish b teke advantage of additicnal platforms should
coordinate tis with fdr. Beltran.

Google Classroom

Google Classroomwill serve as the main plattorm for homersom teachers, Thisis ooy
replacernent for the actual dassraorn inthe school Building Additional Google Tassrooms may
be establizked at the directien of the Prinapal {e.g. aecordimg to studant sernvices needs, et
Google Meers

Google Meers will serve as the pladform For "live” engagement sessions,

L0

Zoorm will serve as the platform for recorded instruction 2sweall asfor one-on-one or one-on-
few student enFagements (2.8 studentssrvices’ needsi,

Distributed Learning Prafessional Standards

Az we shif t o the distributed learning model, we expect 2l emplayvees to maintain the same
high profassions| standards inour sddress, diction, and promptress.

Y Raoth live and recorded wideo sessions should be professional i attire (as expectzd in
the school building) as wel azin setting, decorum, and tone.

Wostudentzwilllook to teachers as rale maodels, Thiz 13 8 tremendous apportunity far
podsitive impact and characher shaping

7 Teacherszshould slzo keep inmind that their presentations {live or recorded) are likaly
1o e view ad by a muchwdder sudieros and theraf ore will serve as a reflection of what
Treasure Clazsical Academy standsfor,

Y Secial media guidelimes remnain in effect, swhich means employees must not engage with
parents via sodal madia platferms.
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